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R B Jhen the experts from
¥ ¥ the Urban Land
| nstituie spent a week here
in Meridian, they
challenged ws with many
recommendations to
continue the growth of the
heart of the communi fy—
our downtown. They also
saw our ity from an
outsider’s perspective,
writing In their report that

*Meridianites are in the

M

MAYOR FOHN ROBERT SMITH

enviable position of living
in one of Americas most
affordable cities—a city where housing costs and
sales taxes are well below the national average” and
where “The quality of life has historically been very
high and continues to improve.”

Chor stalt is already hard at work planning and
implementing the ULl recommendations, The
ideas are broad and sweepingrrahging from
improved aesthelics.onthe 2nd Aveniie Chierpiss
gateway MQ -:il_‘r_|1-_-:;|‘1f.-.:~|.v|1-5u development of a

tourism and business welcome center 1o creation of

a downtown walking tour spotlighting bath
existing and proposed museums and other culfural
attractions.

The linchpin of new downtown development is
the Riley Education and Performing Arts Center,
now scheduled w0 open in April of 2006, The ¢ity’s
contribuation fo the Riley project, the $7 million
Arts District Parking Garage, was scheduled to
open in early 2005, Not only will this garage
provide needed parking for the Riley Center, it is

also a major catalyst in the
deacision by the owners of
| the Threefoot Building to
continee to porsue the idea
of developing a hotel in that
historic property.

[hat project, and other
CITY COUNCIL MEMBERS, FROM LEFT: BARBARA HENSON, WARD 3;

IESSE PALMER, WARD 4f PRESIDENT BORBY SMITH, WARD 5
MARY PEREY, WARD 2; AND GEORGE THOMAS, WARD 1,

UL recommended
developments, will be even
| More atractive to investors
thanks to the efforts of our
staff, city council and
bocal business
leaders to put our $6 million street-pating pruin:;.r_ l.tfullft:!_]_'.-Lde —
smgosher driving angd casierattéss all over they.
ai!lnﬁl"fﬂ'.ﬁkﬁ,_tha..‘ﬂiﬁ'ri.su‘ppi'ﬁ'r'rs;_nnd_ ]

; ﬂ”Er"'{:i.iﬁnwnr_{_;len-:t otk Fi‘.jhrﬁ-;ps forward,

friEL it first, full-time executive director and

in place the
complex series of actions required
in order for us to qualify for
New Market Tax Credits
through the Mational

W

securing an architecture team (o develop a

Trust for Hisizi master plan—a plan that will be used to launch

Preservalion: an aggressive fund-raising campaign.
We alsohad As our fiscal vear neared its end, Hurricane
Sotbls Ivan came calling, leaving damage and

Rl destruction in its wake. As we have done before
and will do again, our employees and residents
rallied together 1o clean up and rebuild, so our
community could once again be about our work of

developing an even better hometown,

‘If .-.;f."'. i

il 2 -t

baoth the induostrial
and retail sectors,

The water and

Sewer service project
for the new industrial

park is nearly
completad, and our retail
trade area dominance was
bolstered with the opening of a
Sam’s Club at the site of the old Wal-
Mart. In addition, the completicn of

5 the City Council
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H omeland Security, the city'’s newest department,
and the enly such department in any city in
Mississippi, is dedicated to the mission of ensuring
safety for our residents, providing sophisticated
training for local and area agencies and serving as the
bead team for disasters and other emergency response
situations,

This new department has already received an
impressive $2.5 million in grants from the
Mississippi Emergency Management Agency, the
Mississippi Department of Public Satety and the

Riley Foundation.

Those grants were used in part to train law
enforcement officers from other southern states, to
purchase equipment needed in the event of any
terrorism response, to build a multi-story drill tower
at the Public Safety Training Center and to hire
planning and training coordinators to assist the nine-
county regional response team, That team includes
Clarke, Smith, lasper, Scott, Newton, Kemper,

|

| Meshoba and Leake counties in addition to
\ Landerdale County,

The new department’s capabilities were tested

early as Hurricane Ivan hit in September,

The department served as emergency

coordinator, answering more than
30K calls that came in during the
first 48 hours of the storm and, with
help from other city departments,
making damage assessments that led
to emergency declarations from both
the state and federal emergency

management agencies. Chr

/71177
/
/1111y

JTT7 777

- I" staff worked with volanteer

- agencies to establish and

AN AIR NATIONAL GUARD SECURITY OFFICER RAPPELS FROM THE TOWER
AT THE PUBLIC SAFETY TRAINING CENTER.

suppaort shelters for 700 Yazoo City, The Ridgeland

evacuess trom other chiet remarked later that
commmunities and set g the traming received in
S ) feridian allowed his

responders to take the

up a reliet center so the
Federal Emergency
Management Agency lead 1n preventing further
could take applications myuries or death, Thats a
from residents seeking testamient to the training
disaster relef. provided by the Homeland
Training is the hallmark of Security Department,
protessionalism tor emergency responders, and our
department offered an impressive array of 58
classes attended by more than 863 students. Some
of the classes included passenger rail rescoe,
civilian classes in basic handguns, Boy Scout Hrst
aid and hunting, and trearms training utilized by
our own statt and numerous other agencies like the
Lauderdale County Shertt’s Department, NAS
Meridian, Peavey security, Rush security, the
[ntermal Revenue Service, the Mississippi Bureau of
Narcotics, the Mississippi State Department ot
Health, the Mississippi Band of Choctaw Indians
and police and fire departments from around the
state.

Eight
respanders from
Ridgeland who
attended the
Passenper Rail
Emergency
Response Class
had their raiming;
put to the test
when an Amtrak
train derailed

just north of

TOP PHOTO, POLICE SHOOT RUBDER BULLETS INTO A RAIL CAR [N WHICH “HOSTAGES™ ARE
BEIMNG HELD. CENTER, CITY EMPLOYEES LEARN THE INTRICACIES OF THE GE-GEAPHICAL
[MFORMATION SYSTEM [G15). DIRECTLY AROVE, FIREFIGHTERS FROM AROLUMD THE STATE

T T T TEETRL | mpge——



Prm-‘jdinl.:, more and more programs and
activities has paid off in a big way for the
department, Participation in commumnity center
activities, especially at the Senior Citizens Center,
1$ way up, in part due to a new computer lab and
a dance class in addition to the ever-popular
yoga, ceramics, basket weaving, quilting, sewing
and bridge, These classes are attracting adults of
all ages, so our staft likes to call it the aduolt
|eisure services center rather than the Senior
Citizens Center.

Another big draw has been the refurbished
tennis courts at Highland Park, Two of the
dilapidated courts got a
fresh look with new
posts and nets,
while the ather
two were
converted into
regulation-sized
high school
basketball courts
complete with heavy-duty
goals and posts. The new courts
have been full of active young
people since they were opened,

Solid planning for special events
has also resulted in big crowds
enjoying the fun. More than &
children and parents made the All-
American Fishing Deerby the biggest
since its inception, The Easter Egp
Hunt thrilled a crowd of nearly 5040
children, and participation in the
Moonlight Run, held in August at

10 p.m., more than doubled from last year, The
NFL/Pepsi Kational Pont, Pass and Kick competition
has grown from a strictly local event 1o a sectional
competition, qualifying the winners to move into the
regional championships at the Super Dome in New
Orleans, Youth and adult sports leagues also continue
to grow, thanks to the eforts of volunteers from

around the community.

At Highland Park, more than 650 students learned
1o swim, and we also taught swimming to parents
and infants and to children with special needs, Balls
are flying over the nets at the Northeast Park Tennis
Center, where the new LISTPA professional is giving

[

7
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lessons,
offering clinics
and
conducting
classes in
junior and

adult MORE THAMN 600 ANGLED FOR THE BHG ONE AT THE ALL-AMERICAM
FISHIMG DERBY; THIS YOUNG FISHERMAN THIDY WELL.

programs, And
at Lakeview Golf Course, our staft ran and hosted
it5 own lournament in an évent that dréw more
than 140 golters, making it one of the biggest
tournarments of the last five years at the course,
The money raised will go toward

improverments on the cours

and in bathroom facilities.

Grounds and buildin
maintenance crews. 9
are the underpinnidg
for all the successful. s

programs and evenls, £

They extended
the length of
both fields at
Crestwood
Buaseball
Complex and
removed the
infield grass on
all four fields at the Sammie Davidson Complex 1o
make dirt infields, which ar¢ now popular for
adult softball, Miner improvements at Sykes and
Northeast parks and at several buildings and
picnic shelters mark the attention to detail that
makes our park system one
of the best in the state.

R, varks

il

THE ACTHON RARELY STOPS AT THIS HIGHLANTD PARK BASKETBALL COURT,
CONYERTED FROM & DILAFIDATED TENMIS COURT.



THE DFRAMATIC RAISING OF THE FLAG DURING & DEDICATION CEREMONY AT THE CENTRAL FIRE STATHOMN
SEFT. 11, 2. 1N THE CIRCLE, CRITICAL TRAINIMNG FOR FIREMEN OM TRAIN DISASTERS.




m'""-' trail around the big lake ar Bonita Lakes will give outdoor enthusiasts another place to enjoy. Cur Treating almost two billion pallons of water tor customer use and conducting more than 38,000 tests

ngineering Division completed plans for the trail, which is now under construction. The division helped Menidian once again achieve one of the highest ratings from the Mississippi Department of

staff also provided support to consulting engineers on a number of other projects, including dam repairs Health, This assessment takes into account the financial, managerial and technical aspects of the operation
to the lower fake at Bonita, stabilization of Gallagher Creek banks through Highland Park, sanitary sewer at our two freshwater treatment plants. The staff also tocosed on making improvements at Bonita Lakes.
service on Sweetgum Bottom Road and upgrades to wraffic signals on Eighth Street, Highway 19 South All horse, biking and hiking trails have been marked and mapped, which encourages more use of the park
and Highway 33 and minimizes the chances of someone getting lost.

Chor stalt worked on right-of-way acquisition for the installation of water and sewer lines to the new The new East Meridian Wastewater Treatment Plant has been in operation since the end of 2003 and,
industrial park, did the survey and design work for a storm drain pipe project that will eliminate flooding after our staff worked through some initial problems, the plant is now operating smoothly and efficently.
problems near First Street and Highway 19 North, and - At the main plant, a second influent screw pump was installed and

.'I'I."Il‘ll]l'[t"lj An :Iﬁi||:|":.i5 -._:l|. iorm L‘If:]il'l;]F.t' i:i!-nlll:'":u L1{'l||1'|.|||'|'|'|'||. a d]E—EEl Pl I_.’,iTIE tar [h-i:' i'lTI".'FI_.’,t'I'I-L"n" F-ump Wils iI'.."..'IIJiTI:'d. .;||||.'.'|.'..'i|'|gL

Design is currently under way to correct the problems that the pump to be used during power outages. Another set of
have been identified. submersible waste pumps was purchased, allowing one pump to
Our Street Division crews didn't wait until Horricane van be taken oft line for repairs or mantenance
hit to spring into action, Prior to the storm, crews cleared and improving our ability to remove
debris and cleaned out inlets to reduce the chance of solids from the tanks and
flooding,. After the hurricane, these crews worked 12 hours a increasing the volume of
day for two weeks cleaning up the damage and making sure wastewater that can be treated.

streets were passable, The annual Consumer

During more normal times of the year, the division Conhdence Report mandated by

completed more than 1,300 work orders that ranged from the Environmental Protection

asphalt work to drainage projects, cave-in repairs, tree Agency and prepared by our Unlity

pruning and removal and grass cutting. Electricians were Billing Division statt showed that Meridian's drinking water meets

called into service for a variety of projects, including repair or exceeds all federal and state requirements. The division billed

and installation of traffic signals, while other crews sprayed in excess of 11 million for water, sewer and garbage services and

tor mosquitoes along regular routes and in response 1 77 boasted a collections rate of 99.99 percent. The fifth vear of the

specific requests. meter change-out program resulted in the replacing of nearly 900

The Sanitation Division also pitched in with hurricane old meters with touch-read meters. The total change-out is now

. , ) T 3 . TR [P 3 1 5
cleanup, A private contractor was hired to pick up more than mare than 2,200 meters, leaving about 12,000 that still need to be

25,000 ¢ubic vards of storm debris, with the goal of replaced.

returning to normal trash pickup under the city's new The Municipal Garage continued its mission of keeping 325
contract with Waste Management. During the year, Waste items of rolling stock, 445 items of other equipment and the
Management hauled more than 13.5 thousand tons of Meridian Transit Authority's Heet of buses in good condition and
garbage, bulky waste and compostable waste, About 20 at work serving the community, Our mechanics made more than
percent of the residential waste was recycled or compostad 3000 repairs to cars and trucks and pertormed many other tasks,
and, under the new contract, we are stepping up public including checking thuds, reparing and replacing tires and

education programs about the value of recycling, making service calls.

HURRICANE I'VAN DERRTS CHALLEMGES CREWS THROUGHOUT THE CITY.
IN THE CIRCLE, & MEW TRAIL GOES INTO PLACE AROUNDF BONITA LAKES,
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@ Projects Under Construction i alon a
* Riley Education & Performing Arts * Water to Annexed Area

Center [Downtown | + Police Training Facility {Bonita) » NE
» Parkang Garage {Downtown) » Loop Walking Trail (Bonita) i
* Project Pride Phase [1 {8th 5t. & 29th Ave.) Not on map:

» Water-Sewer to New Industrial Park » Dirainage Improvements (Hwy. 19 & 1st St.)

== Completed Project
« Sam's Club

@ compicted Projects

@ Froiects Under Construction
@ Desicned Projects

4 . Proposed Projects Key

. e WalLERG
Downtown Meridian TR TNTIFTLIVERT B
BKITA CENTTH .
LAKFS (IR

@ Designed Projects

 Interchange 10 New Industrial Park

. Proposed Projects
» Alrican American Business Dhstrict, Sth 54, » Retirement Development { Bonita)

* Museumn Complexes: * [-20/59-22nd Ave. Landscaping
Railrosd Maoseum [KEA Bldg.]
Children's Hands Cn Susewm (old BellSouth Bide )

« 1-20/59 & Hwy. 45 Interchange
» Sewer 10 Annexed Area

* Mississippn Arts & Entertanment Center (Bomita) * Freedom Park ( Downtown)

» 22nd Avenue Tree Landscaping JULCE : 3 Bl o0l Museum (4th S * Hwy 43 Interchange lmprovements
+ Dam Repait {Bonitz) FAQILITY _ " Jimmie Kodgers Museum [old Mewell Paper Bldg) Mot on map:
' Instiiuse of Southem fewish Like (Kress Bldg.) g .
DL * Gallagher Creek Channelization Phase VI by ot Dokt Urinigs
S s Ay ;30 R G ) . ' v ks St .
Tratfic Signal Upgrades 8th St., Hwy. 39 & Hwy, 195 + Gity Hill Renovations Hwy. 39/North Hills 5t. Interchange

« Worik Hills Street Widenine Improvements



Mnre realistic and

training for police officers

scenario-based

is addressing the constant
challenge of maintaining a
police force that knows _
how to use the latest, most
sophisticated techniques in crime prevention,
apprehension and investigation.

Officers are placed in real-life situations similar
to what can be experienced in the field and they're
required to make split second decisions. Our
department currently has two officers assigned to
the Training Division; however, numerous other
officers serve as instructors in various specialties,
which allows for more in-house, less expensive
training,

We're also doing a better job recruiting and
retaining officers. A new policy allows officers with
at least two years of experience in other places to be
accepted into entry level positions in our police
department without having to go through the usual
testing process. In addition, a new pay scale and
working hours are helping to retain officers, and we
should be at full staff by January of 2005.

This emphasis on training and aggressive
recruitment has paid off in crime statistics.
According to the 2003 FBI Uniform Crime Report,
the City of Meridian once again had the lowest
crime index of all cities in Mississippi with
populations of more than 30,000.

The drug interdiction program has been
extremely effective in locating and seizing drugs in
Meridian and illegal substances being transported
through the city. Other officers assigned to the

THE CITY MOTORCYCLE UNIT, NEWLY OUTFITTED
AND RIDING DONATED HARLEY DAVIDSON BIKES.

Wal-Mart. Chunky River Harley
Davidson provided four new

Directed Action The department continues to
Response Team
(DART) target

known problem

look beyond local tax dollars to
Harley Davidson motorcycles to
the department for traffic

enforcement, and local residents

fund specialized units and the

sophisticated equipment needed to
- 5 & n E . "
8 areas in the city effectively fight crime. Funding for

and have gaineda  + various special projects and equipment rallied to raise money to outfit the

reputation as a has been received from the U.S. Department of motorcycle officers. The motorcycle unit has greatly

highly skilled and successful unit. Homeland Security, the U.S. Department of Justice  improved traffic enforcement, and we plan to

expand the unit in the future.

Because we have a strong Police Reserve, our full- | and the Mississippi Department of Public Safety.

time officers have more time to devote to serious Also supporting the

crime and investigation. The reserve officers patrol department are local

organizations such as . po
the Riley Foundation,

Sam’s Club and

special functions after receiving 240 hours of law
enforcement training and being
certified by the state Minimum
Standards Board. Once assigned
to the department, these
reserve officers receive
additional training
and are available
to help

regular

officers

on

patrol.

._"“. o

REAL-LIFE CRISIS TRAINING SESSIONS SIMULATE

e
o

THE REAL THING.



lanning for

downtown's future
was the hallmark of the
Main Street Vision 2010
[rocess, a series of
community meetings to
set priorities for continued downtown growth. As
a result, the Meridian Community Development
and Envestment Corporation was formed to
coordinate funding sources tor proposed projects
like a downtown cultural tourism walk to link
existing and proposed museums. In a companion
eftort, Main Street partnered with the Stennis
Institute and local leaders to host seminars on
New Market Tax Credits and Historic Tax Credits
that can leverage downtown development,

Ihe week-long visit and study by the
prestigious Urban Land [nstitute was coordinated
by the staff of our Flanning Division, The staft
collected information and prepared graphics, then
used the ULL recommendations to develop the
Downtown Strategic Development Plan. As part
of this plan, our statf got a grant from the
Mississippi Department of Archives and History
to re-survey the two downtown historic districts
and the buildings between the districts to create
one consolidated district that contains the finest
collection of late 19th and early 20th century
architecture in the southeast,

The staft worked with two development
companies to secure tax credits for a $10 million,
| 36-unit apartment complex on Highway 39 and
a 40-unit development on 35th Avenue, We were
awarded a $210,000 Community Heritage

Preservation Grant to fund the majority of the

3 -
COMMUNITY MEMBERS TURN THEIR Y1510K T THE
FUTLIRE ¥1& MAIN STREET VISIOM 2000,

cost of re-roohng City
Hall, a Certified Local
Government (CLG)

grant ot $&,000 to help

the Soule Heritage
Museum conduct a
teasibulity study and another CLG grant of $22,000
tor root replacement at the EW, Williams home.
Rental Rehabilitation funds allowed us to acquire
three lots, have them declared surplus, then donate
them to Habatat for Humanity, bringing to 12 the
number of properties donated by the city.

Ouwr statt coordinates the federal Community
Rating System that allows the city to maintain a
Class & rating, resulting in a 10 percent savings
in flood insurance premiums. They also provide
assistance to the Meridian Redevelopment
Anthority and the Meridian and Bonita Lakes
Development Autharity.

_Fhe city was designated a Tree City USA
tor the [4th consecutive year, We were
also awarded the Tree City Award
from the National Arbor Day
Feundation and the Governior's
Award and Scenic Community
Award from the Mississippi Urban
Farestry Council.

World Changer returned to
Meridian for the sixth time. These
200 Southern Baptist youth
renovated 19 homes for low-income
and elderly residents. Tree planting
programs at the intersection of

COMMUNITY DEVELOPMENT
CONTINUES 0N THE NEXT PAGE

DIRECTLY ABCAE, MEMBERS OF THE FRAMK FOSTER MO, 3996 MOST OF THE VW PREPARE TO DISPLAY THE
COLORS AS PART OF THE IUNETEENTH FESTIVAL DOWNTOWN,
TOP PHOTO, PLAKTING FLOWERS AT THE WELCOME CENTER O [-20/59



CONTINUED FROM

PREVIGUS PAGE
Highway 19 and
[-20/39 and along
22nd Avenue between
North Frontage Road
and “A’ Street were
funded by 540,000
in state grants and
§10,000 in local
funds.

A healthy environment is the continuing work of
the Keep Meridian/Lauderdale County Beauthul
program, whose etforts were recognized with three
awards from the Keep Mississippi Beautitul
program, The Great American Cleanup drew more
than 24 churches and
community clabs, whose
members picked up litter in
their neighborhoods. Hundreds
of residents took advantape of
the Household Hazardous

Waste Roundup to dispose of
toxic materials from paint thinner to tires. And a
tirst tor the KAB program was its litter-free Artsin
the Park, a program to encourage 30,000 arts
patrons to put litter in trash cans or litter bags
provided on-site,

Arts in the Park was not only litter free, it was a
money maker tor local, non-profit organizations,
The event generated more than $5%000 in direct
tood and booth revenues, the majority of which
was returned to the host organizations. A record
crowd of more than 10,000 celebrated our
independence at the Fourth of July Meridian
Symphony Cellular South Pops Concert at Bonita
Lakes, and a large crowd checked out the first

THE HOUSEHGLD HAZARDOLUS WASTE ROUNDE
BROUGHT OUT RESIDENTS IM DFROYES.

INSPECTOR MARTIN JACK CHECKS OUT
AN ELECTRICAL PANEL BOX.

annual Threefoot Arts
Festival downtown.

The Cultural Affairs
Division staff was also
invalved in other
community events,
mcluding the Mam
Event, the City Hall
tree lighting and downtown holiday parade,
Meridian Diay at the Neshoba County Fair and the
[immie Rodpers Festival,

The Union Station staff staved busy keeping the
building in shape for the 250,000 people who travel
on trains and buses each vear. The station s alsa an
' imtegral part of commumity life.
From Business meetings to
wedding receptions, the station
hosted 280 events during the
vear. To help out, more banguet
chairs were added and a storage
building was installed for use
by the maintenance statt,

The Retiree Recruitment program followed up
on 5,000 leads trom potential retirees, gave 10 tours
and welcomed six new retiree households into
Meridian, increasing to 92 the number of retiree
households that have moved here since the
program began. Senior events included a health
tair, the Retiree Celebration and a new event—the
Valentine s Senior Prom.

In addition to adepung and entorcing the most
recent building, electrical, mechanical, plumbing
and ytas codes, our Inspections Diviston made
10,246 inspections and issued 2,296 permits with
a construction value of more than $2% million,

LEAP LLLARR AP FHE INPURELAL DU ST ] BNy BN EAPUIN FRLA LY WELTE 5 LR AN AT 192k L FLE B NEFRL S 28R
1M CIRCLE, BARBARA MEDELLIN AND GLORIA WOMACK BEESEARCH AN OREDIMANCE [N THE CITY CODE.

Cr.-nstn.nt changes and upgrades are a way of

life in the Intormation Systems Divisien,
where programmers upgraded the important
E911 server with both hardware and software and
upgraded all hardware at 18 remote sites,
including fire stations, public works facilities,
Union Station, police precincts, the training
center and Parks and Recreation facilities.

Onr programmers also installed a new mug
shot computer in the Police Department and
installed a nomber of new computers and
printers. A collection of historic photographs was
added to the Community Development
Department’s Web site and the Web developers
are in the process of developing new Web sites for
the Police, Public Works and Homeland Security
departments.

Always at work to provide better accounting
and, therefore, accountability, in the management
of the city’s finances, the Collection Division has
adopted a new financial reporting model required
by the Government Accounting Standards Board,
This new model shifts from a short-term, cash
basis view to one that demonstrates long-term

stewardship
of the
taxpayers money,

Keeping records is a major
responsibility of our
emplovees in this division,
guaranteeing that future
councils, administrations and
the public have access to information to help make
decisions affecting city government. Our cashiers, on
the tront line of customer service, processed
payments on water accounts, privikege licenses,
inspection permits and Facilities rentals, During the
year, more than 5,000 checks were printed and
distributed to vendors for the goods and services the
cty purchases,

Once again, the operation of the Finance and
Records Department was deermed the very best by the
Government Finance Officers Association, which
awarded the city the prestigions Certificate of
Excellence in Financial Reporting for the eighth
COTSECULIVE year.

In the Business Affairs Division, managing the
municipal court system is just one of the many
responsibilities that keep the city working, Last vear,
more than 25,350 cases were processed. The division
staft also issued nearly 2,000 privilege licenses,
assisted the taxicab advisory board in operating the
city's taxi service and received the aty’s ad valorem
taxes from the county, The purchasing staff
processed more than 9,000 purchase orders and
handled 63 bids on major purchases.



2004 FUNDS FROM ALL SOURCES 2004 USE OF FUNDS BY BUDGET TYPE
2 Ya Y2 Y2 Yo Yo Yo avae Ya Yo Yo,

1% W 8% 1% e T 6, 0 1 16% % P

7%
12,288,041 $LLITR 205 $9.571,064 §8,761,225 £7.353,443 $2185,127 $760.592 §18,61 1,656 10,837,570 £8,558, 385 $4,251,753 SL514M1 §1,82.102
Sales Tax Froperty Tax~ Water & Sewer Cash Carry Fanes, Fees Orther Comersians Payrall Supplies Dhebit Service Cash Carry Transers Capital Cutlay
Forward ales Forwar & Others

MUNICIPAL BUDGET 2005 YEAR ENDING SEPTEMEBER 30, 2005 MILLAGE COMPARISONS
REVENUES EXPENDITURES 9 1T 1MW 199 N0 ML M Me3 M H0s
Licenses & Permits S 038000 General Government £2.572,002 GOVERNMENT SERVICES
Inter-Governmental 12,955,000 Finance & Records 1832315 eneral Fuind il farks Beretion 2132 L7 L7 L1A5 54 sl Lty kL) Wy W09
Charges for Services 1,125,500 Community Development 1,642,713 Fire/Pofice e 8N s 3% J6 3B Al Al 48 4D
Finsee fe ooty S00000 Parks & Recreation 1120.134 Generd Municipal Reirement 300 400 300 400 0 30 0 AN 306 3
Miscallaneous 465000 Public Works 5173087 Total it Bax! K il A 3T 3 M 1A M4 4 M TM 1
Balance End of Prior Year 3,290,000 Police Department 1,826,995 Boad & [nterest 839 1907 i7el 7M1 1545 15000 1A00 19 2@ AL

Fire DE’FIHIIJJ’I'EHI 3,306, 164 Total M MM M4 &4 B 4l 4 e S0 5008
'ri."l I..'E'l'}' REQLIJ'J'-EE] (8 bwvaraownl i Serviay R g A Valeorm Tan)
to Support General Fund 7400000 Cash Reserve for FY 04 Operations 730,000

196 197 19W 199 200 M0l N NP M NS
TOTAL GENERAL FUND TOTAL GENERAL FUND CITYSCHOOLS
AVL. CASH & ANTICIPATED REVENUES 829,113,500 EXPENDITURES SBUISM0 o ool Dirictaea e 07 70 942 3066 SN 5191 6 510 B M
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Th' t Vachel Lindsay wrote that “A city is not builded in a day.” We know
in our own city that every success, every completed project done well is buili

on & foundation of shared ideas, planning and caretul execotion. Laying that

toundation often means compromise and sometimes having to go to the
proverbial “Plan B when the original idea just doesn't work, But that doesn't
constifute failure, because we don't tail as lonyg as we're still trymg.

Our broad challenges this past year were to simulate more downtown
development, provide the resources to encourage ndustrial expansion and
cement our position as a medical and retail center. To accomphish those ends
required the implementation of dozens of specific programs—some now in
place, others in developrmental stages. For we are a city that is still being bult—

a city that's a work in progress,

MAUREEN LOFTON

EDITOR
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Finance & Records

City Hall
6014851927 « 601,485,191 ] fax
www,meridianms.org

Executive Staff

Chief Administrative Officer
City Hall
G001, 485. 1929

City Attorney
05 Constitution Avenue
601.693.2393

Assistant Administrative Officer
City Hall
01485, 1962

Human Resources Director
City Hall
G0 1.485.1934 * 601.485.2585 fax

Assistant for Governmental Affains
City Hall
601.485.1819

Risk Manager
City Hall
601.485. 1887

City Council

Clerk of Council
City Hall
BOL48S, 1959 601,485,191 3 by

Community Development

Divisions; Administration, Cultural Affairs,
Inspection, Keep Meridian/Landerdale County
Benutiful, Main Street, Planning & Union Station
City Hall

H01.485. 1910« ¢0] 484,651 3 fax

Union Station

1901 Front Strect
G0 4846841 = 601 4846849 fax

Divisions: Business Aftairs, Collection,
Finance & Information Systems

City Hall

B A485. 1946 * 6014851979 fax

Fire

Divisions: Administration.

Fire Prevention, Operations & Training
2500 Fth Street

61485, 1822 « 601485, | 878 fax
Emergency: 911

Homeland Security

1180 Sandflat Road
Bl 484 6890 = A01.4684.6895 fax

Parks & Recreation

Divisions: Administration, Concessions & Lakeview
ot Course, Grounds Maintenance & Programs
1720 Timmie Rodgers Drive

Highland Park

Bl 4851802 - A01.465,1851 fax

Police

Divisions: Administration, DARE, Investigation,
Patrol & Training

2415 6th Street

6014851893 « 601 464.6832 fax

Public Works

Divisions: Administration, Contract Coordinator,
Engineering, Freshwater Treatment, Municipal
Garage, Sewer Collection, Solid Waste Contract
Coordinator, Street Maintenance, Utility Billing,
Wastewater Treatment & Waste Distribution Lines
311 27th Avenue

G143, 1920 « 601465, 1 664 fax

Individual e-mail addresses are available
on our website at www.meridianms,org
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